Vé dich 2023 — TFL 2023

To the Finish Line of Higg FEM 2023 TFL Higg FEM 2023 & Deep Dive is an activity organized by GIZ and its
partnered brands, fostering COllaborative Action & Learning for Taking Action ..

environmental performance improvement in textile supply chain.

Chi Phan
Implemented by Senior Project Officer, Initiative for Global Solidarity
) E: chi.phanthi@giz.de
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Chinh sach méi rvong (Q3 —Level 1)

D20 tao cho nhan vién vé chinh s&ch va chién lvoc méi truomg (Q7 — Level 1)

Xac nhan vé khéng cd 6 nhiém dat hay nuéc ngam trong nha may (Q10 —Level 1)
Chuong trinh xay dung nhan thirc vé tac dong cai thién méi trudmg véi ngudi lao
déng (Q13—Level 2)

Thc dy nha thau va NCC tham gia Higg FEM (Q15, Q16— Level 3)

Tham gia cai thién méi trwdng véi cdng ddng (Q17 — Level 3)
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https://marketing-cdn.production.worldly.io/guides/en/Higg%20FEM%20How%20to%20Higg%20Guide%202023%20-%20Aug%204%2C%202023.pdf

CAU TRUC CUA PHAN HE THONG QUAN LY MOI TRUONG (EMS)

LEVEL NOI DUNG CAU HOI

Level 1 1. Ngudi hoac phong ban chiju trach nhiém méi trwdng
2. Danh gia tac dong moi trwdng nha may
3. Chinh sach méi trwong
4.  Chién lwgc méi tredng dai han
5. Theo ddi gidy phép va dam bao tuan tha
6. Nhan dién va theo déi luat, tiéu chuan
7. Dao tao nhan thirc mdi trwd'ng cho nguwdi lao déng
8.  Quy trinh bao céo sy c6 méi trwdng
9. Bao tri thiét bj
10. Xac nhan khéng c6 & nhiém dat va ngudn nwéc
Level 2 11. Xem xét hé théng QLMT hang nam
12. Nang lyc ban méi trwong
13. Chuwong trinh nhan thire méi trwo'ng cho ngwoi lao dong
Level 3 14. Thuc day nha thau phu tham gia Higg FEM hoéc tiéu chuan MT khac
15. Thuc day nha cung cap tham gia Higg FEM hodac tiéu chuan MT khac
[\ 16. Tham gia cai thién méi trwéng véi cong dong dia phuong.
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CAP NHAP - HE THONG QUAN LY MOI TRUONG (EMS)

3. Does your facility have a company environmental policy?
Co s& cua ban c6 chinh sach méi trrong khéng?

Muc dich:
Cau hdi nham chirng minh nha may cé mét chinh sach rd rang véi cam két gidm thiéu cac
tac dong tiéu cwc ctia mdi tredng dé hwdng dén tién trinh phat trién bén virng.
Chinh sach méi trwong theo ISO 14001 bao gom:
« Phu hop véi té chirc
- Cam két vé cai tién lién tuc
« Cam két tuan tht phap luat va cac yéu cau lién quan
« Cung cép khung dé xem xét va thiét 1ap cac muc tiéu moi trwerng
“»
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CAP NHAP - HE THONG QUAN LY MOI TRUONG (EMS)

CAC DIEM CAN LUU Y:

1. Chinh sach phai dwoc thiét 1ap thanh van ban

2. Chinh sach méi trwdng can dwoc phé duyét béi 1anh dao cao nhat

3. Chinh sach méi truéng can dwoc théng nhét va hai hoa véi chién lwoc quan ly
moi trwwdng cong ty

4. Chinh sach can duwoc thong tin t&i toan thé ngwdi lao dong (VD: Treo & khu virc
sanh trang trong ctia cdng ty, dwa vao chd dé dao tao nhan thirc méi truéng,

thong bao & cac ban tin ...)
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CAP NHAP - HE THONG QUAN LY MOI TRUONG (EMS)

7* Does your facility provide training to employees on environmental awareness and company environmental
management strategy?

Nha may c6 dao tao cho nhan vién vé nhan thirc méi trurong va chién luoc quan ly méi trivong céng ty khdng?

Tra I&i Yes: Nha may dao tao vé nhan thirc méi trworng va chién lwgc méi trwdng ctia nha may cho toan
thé ngudi lao dong.

Cac bwéc thwce hién:

1. Lap ké hoach dao tao (bao gébm muc dich, déi twong, ndi dung, sé lwong, dia diém, thoi gian, can bod
phu trach ...)

Chuén bi tai liéu dao tao (tai liéu phu hep cho ting doi twong khac nhau)

Thyc hién dao tao theo ké hoach dat ra

Ghi nhan thyc hién va bao cao dao tao

Lwu gitr hd so va xem xét sw cai thién cho lan tiép theo
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CAP NHAP - HE THONG QUAN LY MOI TRUONG (EMS)

CAC DIEM CAN LUU Y:

1. Téng sb lwong hoc vién da tham dy ddo tao la bao nhiéu?
2. Tan suét thye hién dao tao ciia nha may

3. C6 danh gia sau dao tao khong?

4. Panh gia sw hiéu biét sau dao tao nhw thé nao?

GOl Y HO SO CAN UPLOAD:
« K& hoach dao tao ndm bao cao 2023

* Bao cao dao tao hoac bién ban dao tao (c6 hinh anh dao tao)
| —
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CAP NHAP - HE THONG QUAN LY MOI TRUONG (EMS)

10. *Can you please confirm there is no soil and/or groundwater contamination in your facility?
*Ban co thé xac nhan rang khéng cé 6 nhiém dat va/hodc nuwéc ngam tai nha may khéng?

Hwéng dan: Bao céo tinh trang thuc té vé viéc 6 nhiém dat hoac nwéc ngam tai nha may.

« Tra I&i Yes néu nha may khéng cé bat ky tran db hay ro ri chat nguy hai ndo vao dat hay nguén
nwdc ngam trong pham vi nha may.
«  Tra 1o Partial Yes néu nha may da tirng c6 tran dé, ro ri gay ra 6 nhiém dat hay nguén nwdc ngdm

nhwng da duwoc khac phuc hodc trong qua trinh dang khac phuc.
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CAP NHAP - HE THONG QUAN LY MOI TRUONG (EMS)

CAC DPIEM CAN LUU Y:

1. Tra 16 Yes cho cau hdi nay can cé hé so chirng minh (VD: Béo cao tuan tra, giam
séat hién trwéng nha may hoac bao céo vé tinh trang dat va nuwéc ngdm trong nha
may hoac bao cao khia canh va tac ddng méi trwdong dinh ky ...)

2. Trwdn hop Partial Yes can cé ké hoach hanh déng dé khéc phuc 6 nhiém bao

= Hinh chup & nhiém
= Quy trinh x& ly
= Piéu tra nguyén nhan
= Chi phi dau tw cho cai thién
Hinh anh hoac két qua da khac phuc hoan thién
\
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CAP NHAP - HE THONG QUAN LY MOI TRUONG (EMS)

13. Does your facility have a program to build awareness of your environmental impacts
and performance with your employees?

Nha méy cé chuong trinh ndng cao nhén thirc vé tac déng méi trurong va hiéu qua hoat déng cia
nhan vién khéng?

Cac bwéec tién hanh:

= Buwdc 1: Lap ké hoach tuyén truyén vé thwc hién méi trwdng cho toan thé
cong nhan vién nha may.

= Budc 2: Chuan bj cac cdng cu tuyén truyén: Bai thuyét trinh, ban tin, thw ngé,
bubi toa dam, workshop, phat thanh, game show, tdng qua, poster, bang rén,
khau hiéu ...

= Bwéc 3: Bao cao hoac hinh anh ghi nhan da thyc hién trong nam cao cao
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CAP NHAP - HE THONG QUAN LY MOI TRUONG (EMS)
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PHAN LOAI RAC

RAC THY'C PHAM

TIET KIEM NUGC

RAC TAI CHE CAC LOAI RAC KHAC
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CAP NHAP - HE THONG QUAN LY MOI TRUONG (EMS)

14. Does your facility monitor, evaluate, and/or engage with your subcontractors on their
environmental performance using the Higg Index or other relevant environment assessment?

Nha may cé giam sat, danh gia va/hodc tham gia v&i cdc nha thau phu vé hoat déng méi truéng ctia ho
bang cach st dung Chi s6 Higg hodc danh gia mdi trudng cd lién quan khac khdng?

15. Does your facility monitor, evaluate, and/or engage with your upstream suppliers using the Higg
Index or other relevant environmental assessment?

Nha may co giam sat, danh gia va/hodc twong tac vdi cac nha cung cap thuong ngudn bang cach st dung
Chi s6 Higg hodc danh gia méi truong lién quan khac khong?
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CAP NHAP - HE THONG QUAN LY MOI TRUONG (EMS)

Cong cu quan ly va danh gia méi trwong
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CAP NHAP - HE THONG QUAN LY MOI TRUONG (EMS)

SO DO CAC BUWO'C THUC HIEN

Ghi nhan sw tham gia va theo doi /
» Lap danh sach cac nha thau qua trinh hang nam (lwu y luu lai
phu va nha cung cép nguyén bang chirng nhw chirng chi, hinh

phu liéu chup module ...)

+ Communicate v&i nha thau
va nha cung cap, khuyén
khich ho tham dw cac
chwong trinh mai trwdng va
yéu cau ho phan héi vé hién Khuyén khich ho&c yéu ciu ho
trang dang co. tham gia cac chuong trinh moi

trwdng, ghi lai phan héi va ké

hoach cta ho.
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CAP NHAP - HE THONG QUAN LY MOI TRUONG (EMS)

CAC DPIEM CAN LUU Y:

1. Néu nha may chi yéu ciu nha thau, nha cung cip hoan thién cao céo nhung
khéng thwc hién follow-up vé sy cai thién hodc khéng hé tro' ho thi cling khong
duwoc tinh diém trong cau hadi nay.

2. Trwdng hop nha may cé qua trinh thic day nha thiu, nha cung cap tham gia cac
chwong trinh méi trwd'ng nhwng khéng chirng minh duoc sy cai thién cua ho, nha

may c6 thé nhan dwoc Partial Yes.

\\ ® v
| S N

Page 15 | | TFL Higg FEM 2023 | Learning for Taking Action g IZ



CAP NHAP - HE THONG QUAN LY MOI TRUONG (EMS)

16. Does your facility engage in environmental improvement in your local community?
Co s& clia ban cé tham gia cai thién mai trwéng trong cdng ddng dia phwong khéng?

% 'CENVIRONMENTACL
4 <\ CONSERVATION [7
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We support (financially or otherwise) conservation or
improvement projects for environmental issues (e.g.,
preserving wetlands).

We work with other similar businesses to share best
practice for environmental management.

We engage in dialogue with local communities to
understand their views on how we as a company should
manage our environmental impacts.

We work within a group of other local stakeholders
including government and communities, to understand
and address local environmental issues together.

We engage directly with local or national governance
bodies on environmental regulation or management
issues.

We work together in a group with other local
stakeholders, to engage with local or national
governance bodies on environmental regulation or
management issues.

Other

Chung t6i ho tro (v& mat tai chinh hodc mit khac) cac du
an bdo ton hodc cai thién cac van dé méi truong (vi du:
bdo tén vung dat ngdp nudc).

Chung toi lam viéc véi cdc doanh nghiép twong ty khac dé
chia sé phuwong phéap hay nhat vé quan ly méi truong.
Chung téi tham gia d6i thoai v&i cong ddng dia phuong dé
hiéu quan diém cla ho vé cach ching téi, v&i tw cach 13
moét cong ty, nén quan ly cdc tdc dong moi trwong cla
minh.

Chung t6i lam viéc trong mot nhdm cac bén lién quan khac
tai dia phuvong bao gdm chinh pht va céng déng, dé cung
nhau hiéu va gidi quyét cac van dé méi trudong tai dia
phuong.

Ching téi tham gia truc tiép vdi cac co quan quan ly dia
phuwong hodc qudc gia vé cac van dé quan ly hodc quan ly
moi treong.

Chung t6i lam viéc cung nhau trong mot nhdm véi cac bén
lién quan khac & dia phuong, dé tham gia véi cac co quan
quan ly dia phwong hodc quéc gia vé cac van dé quan ly
hoac quy dinh moi trwong.

Khac




Back soon ....
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